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Message from the Executive Director 
 

 

 
 
WAJIBU – Institute of Public Accountability was 
founded with the purpose of fostering an 
environment that supports accountability and 
good governance in the country. This electronic 
newsletter is the fourth edition of the series of 
Accountability Newsletters which will be released 
by WAJIBU on a three monthly interval.  
Currently, pressure is mounting around the world 
on governments and public sector organizations to 
deliver more goods and services at least cost. In 
order to meet this challenge, governments and 
public organizations need to define their 
performance objectives and measure their 
performance against these objectives.  
This challenge is a reality confronting the 
Government of the United Republic of Tanzania 
and its institutions. The fifth phase Government 
under President Dr. John Magufuli on the other 
hand, has a vision of making Tanzania a medium 
industrialized country by 2025. To attain this goal, 
there is a need for the public sector to ensure that 

Sustainable Social Economic Growth is attained 
through Industrialization Strategies that embed 
Good Governance, Risk Management and 
Compliance Systems.  
I welcome our dear readers to this fourth edition 
of WAJIBU’s electronic accountability newsletter. I 
hope you find the newsletter educative and useful 
in advocating on the importance of having proper 
accountability and good governance practices in 
the country. The Editorial Board of WAJIBU’s 
Electronic Newsletter would like to welcome all 
our patrons on accountability and good 
governance to publish with us.  
We believe that by publishing with us, it will 
increase the knowledge body on 
accountability/good governance issues to our 
readers. This will also be an excellent way of 
sharing useful information and experience in our 
efforts of advocating for greater accountability 
and good governance in TANZANIA and elsewhere 
in the world

.  

 
 
 
 
 
 
 
 
 
 
 
Ludovick S. L. Utouh  
Executive Director, 
WAJIBU – INSTITUTE OF PUBLIC ACCOUNTABILITY  

  

Mr. Ludovick S.L. Utouh 
Executive Director 
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Hon. Jaffo (MP) Launches WAJIBU’s Accountability 

Conference on Local Government Authorities 

 

 

 

By Octavian Swai 

Minister for President's Office 

Regional Administration and 

Local Government Hon. 

Suleman Jafo (MP) launched the 

Accountability Conference on 

Local government which was 

organized by WAJIBU in 

collaboration with GIZ through 

the Good Financial Governance 

(GFG) program. The conference 

which carried the theme of 

“Participation and 

Accountability of Local 

Government Authorities in the 

Country’s Industrialization 

Drive “was conducted on 5th and 

6th December, 2017 at Ramada 

Hotel - Mbezi Beach, Dar es 

Salaam. 

More than 115 participants 

being Mayors/Chairpersons of 

Local Government Authorities, 

and Local Government Executive 

Directors from all over the 

country attended that 

conference. 

Talking during the launching, 

Hon.  Jafo stressed to the 

Minister for President's Office Regional Administration and Local Government Hon. Suleman Jafo addressing participants 

during the Accountability Conference on Local Government held on 5th and 6th, 2017 at Ramada Hotel Dar es Salaam 
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conference participants on the 

vision of the fifth phase 

government under His 

Excellency President Dr. John 

Pombe Magufuli of moving the 

country to a middle income 

economy through 

industrialization by 2015.  

He said that, through this 

accountability conference, 

participants who are the key 

actors in the country’s 

industrialization drive will be 

accorded an opportunity to 

thoroughly discuss on how they 

are going to make this drive a 

reality. 

“I am also glad that in this 

conference we have 

representatives from different 

ministries which in one way or 

the other participate in the 

government’s policy making 

process, together with various 

other experts on the theme to 

discuss on the country’s policy 

of industrialization” he said. 

He reiterated his earlier 

directive of instructing Regional 

Authorities to ensure that each 

region in the country facilitates 

the creation of at least 100 

industries of various sizes and 

categories 

He added that, everybody has to 

come on board in working for 

the development of our country 

through the successful 

implementation of a medium 

industrial economy which is the 

policy of the fifth phase 

government. He emphasized on 

the role of LGAs in the success 

of this commitment. 

In achieving all that, Hon. Jafo 

said the fifth phase government 

has put more emphasis on the 

collection and appropriate 

management of public 

resources. 

In elaborating the above 

statement, he said “Up to now, 

collection of total tax revenue 

has increased to the average of 

TZS 1.3 Trillion per month from 

the average of TZS 850 Billion 

per month for the year 2015; 

this is an impressive 

improvement” said Hon. Jafo.  

Hon. Jafo also said that he won’t 

tolerate  LGA Directors and 

Councilors  who have been 

delaying release of development 

funds which are from own 

source in accordance with the 

LGA’s budget, government 

policies and directives .  

“Those EDs and Councilors will 

immediately be suspended from 

their positions because they 

have been in the fore front in 

the delaying of some 

development projects within 

their areas of locality” said Hon. 

Jafo.  

However, he thanked WAJIBU 

and all development partners 

for engaging the government 

specifically on accountability 

matters.  

During the open remarks, the 

Executive Director of WAJIBU 

Mr. Ludovick Utouh said that 

WAJIBU decided to organize the 

accountability conference due 

to the determination of the fifth 

phase government of building a 

medium income economy 

through industrialization.  

He said that, the concept of 

accountability and transparency 

has to be embedded in each 

step taken towards achieving 

the goal of moving the country 

to a medium income economy 

through industrialization by 

2025. 

 “In bringing the country’s 

development concept, 

accountability cannot be 

avoided in any way. There must 

be accountability in each step of 

the process so as to ensure the 

government achieves its aimed 

goal of industrialization” he 

added “we should all be 

accountable at both the 

individual and organizational 

level  in the realization of the 

industrialization drive by 2025” 

said Mr. Utouh. 

However, Mr. Utouh thanked 

Hon. Jafo for accepting 

WAJIBU’s request of opening 

the conference and ensured him 

that at the end, all deliberations 
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from the conference will be 

submitted to him.  

WAJIBU in collaboration with 

GIZ through the Good Financial 

Governance Program (GFG) 

organized that conference with 

the aim of discussing the 

strategies to be used by LGA’s in 

achieving the government’s 

industrialization drive. 
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WAJIBU Launches “Utouh Accountability Lecture Series” 

 

By Octavian swai 

In January 26th, 2018 at Mzumbe 

University in Morogoro, WAJIBU 

successfully launched its Lecture 

Series known as “Utouh 

Accountability Lecture Series” in 

High Learning Institutions in the 

county for the purpose of 

discussing with students, 

academicians and other 

stakeholders on various high 

public accountability matters in 

the country.  

The Utouh Accountability 

Lecture series were launched by 

the Director of Policy 

Development, President's Office 

- Public Service Management 

and Good Governance Mr. 

Mathias Kabundunguru who 

represented the Chief Guest of 

the event Dr. Laurian Ndumbaro 

who is the Permanent Secretary, 

at President's Office - Public 

Service Management and Good 

Governance.  

This first lecture discussed the 

theme of “Accountability as a 

pillar for fighting corruption” 

and was attended by more than 

600 participants, mostly 

students, academicians, media 

and other varied stakeholders.  

Mr. Kabundunguru said that, 

accountability is the main pillar 

for fighting corruption problems 

in most of the African countries 

“The government believes that, 

corruption will end if there will 

be extra efforts in fighting the 

problem” he said. He added 

that, “the President of the 

United Republic of Tanzania has 

been on the fore front in the 

fight against corruption in the 

country by among other things 

WAJIBU’s Executive Director Mr. Ludovick Utouh addressing the 

participants during the launching of the Utouh’s Accountability 

Lecture on 26th January, 2017 at Mzumbe University Morogoro  
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establishing a special anti-

corruption court in the year 

2015” 

Mr. Kabunduguru said, these 

lecture series are very beneficial 

in creating an accountable 

environment in a society that 

believes in transparency, ethics, 

rule of law and accountability in 

the country. 

“Fighting Corruption is not only 

the duty of PCCB, it’s a collective 

role of every organization and 

every citizen in the country. If 

everybody participates in this 

war, the nation will win in the 

fight against corruption” he 

said. 

However, he asked WAJIBU to 

conduct such lectures 

continuously so as to ensure 

that the concept of 

accountability is being 

understood by the public. 

The Executive Director of 

WAJIBU, Mr. Ludovick Utouh 

delivered the key note address 

in which he thanked Mzumbe 

University for providing the 

platform for the first Lecture 

Series event.  He said that, “the 

essence of these lecture series is 

to offer an opportunity to 

students and other academics to 

learn and give out their ideas on 

the matters relating to 

accountability and good 

governance in the country” said 

Mr. Utouh.  

He said, various universities in 

the country have been the main 

source of producing civil 

servants and the country’s 

future leaders for many years. 

He added that, these 

universities have to work 

together with other actors so as 

to produce civil servants and the 

country’s leaders who are 

patriotic.   

Besides, Utouh applauded 

President John Pombe Magufuli 

on his stance of ensuring that 

there is maintenance of proper 

accountability of both civil 

servants and leaders in the 

country. 

He said, before President 

Magufuli restored sanity in the 

civil service in as far as ethics 

and accountability is concerned 

, there were some civil servants 

who were engaging  in 

corruption and other 

misconduct, which was 

happening  with impunity due to 

non-adherence to laws and 

regulations governing the 

conduct of civil servants and 

public leaders in the country. 

“In the past, people especially 

civil servants were fearless on 

the issues of corruption, but 

now there is discipline within 

the civil service, and customer 

care attitude has highly 

improved compared to previous 

regimes” said Mr. Utouh  

The Prevention and Combating 

of Corruption Bureau (PCCB) 

was represented by the Director 

of Policy Ms. Sabena Seja, who 

stressed on the importance of  

accountability in the fight 

against corruption. She very 

clearly elaborated on the role of 

the government in fighting 

corruption. 

She said, “accountability in the 

civil service has rapidly 

increased due to the steps that 

have been taken by the 

government in the fight against 

fraud and corruption and 

restoration of ethics within and 

outside of the civil service”. 

Ms. Seja elaborated that 

corruption cannot be fought 

single handedly by PCCB, it is an 

effort of all stakeholders to take 

part by exposing and providing 

information of corruption 

perpetrators.   

“The effects of corruption 

touches everybody, thus, this 

has to be a fight of everybody if 

we are to achieve our goal of 

being a middle income 

industrialized country come 

2025” she said. 

On his side, the Acting Vice 

Chancellor who is the Deputy 

Vice Chancellor (Academic 

Affairs) of Mzumbe University 

Prof. Ganka Nyamsogoro 

commended WAJIBU for 

organizing such an event and for 
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choosing Mzumbe University as 

the place for launching it.  

However, he said the impressive 

number of participants that 

showed up and gave out their 

views on the theme; is a living 

proof that it was a successful 

launch and that the Utouh 

Accountability Lecture Series are 

required in the country. 

“I hope that this is just the 

beginning, as WAJIBU will keep 

on conducting these lectures. I 

look forward to WAJIBU coming 

back to Mzumbe University for 

another round of accountability 

lecture series” he said. 

Mr. Utouh in his concluding 

remarks thanked all the 

participants and especially the 

discussants from PCCB, 

Twaweza East Africa, Mzumbe 

University and Legal and Human 

Rights Center (LHRC) and all 

those participants who aired 

their views. 

He once again thanked the 

Guest of Honour and concluded 

the event by announcing the 

next accountability Lecture 

Series that is planned to take 

place at the University of 

Dodoma (UDOM) in October 

2018

. 
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What is an Ethical Organization?  
 

By WAJIBU Correspondent: 

With the advancement in 

globalization and Information 

Communication Technology 

(ICT), the way business and 

organizations are being 

managed has completely 

changed. Businesses around the 

globe are becoming more 

competitive, decision making is 

becoming faster and the 

provision of goods and services 

by Governments are demanding 

the realization of value for 

money in the use of public 

resources. All these demands 

are calling for ethical 

organizations. 

Organizations around the globe 

today are rushing to adopt 

stringent codes of ethics, 

strengthen ethical and legal 

safeguards, and develop socially 

responsible policies. Many 

organizations public as well as 

private globally are currently 

adopting new and tougher 

ethical zero- tolerance policies 

of their staff in their ethical 

matters hence ending into 

creating more ethical 

organizations 

Ethics can be defined as the 

code of moral principles and 

values that governs the behavior 

of a person or a group with 

respect to what is seen as being 

right or wrong. Ethics sets 

standards as to what is good or 

bad in conduct and decision 

making in an organization. An 

ethical issue is present in a 

situation when the actions of a 

person or organization may 

harm or benefit others, 

therefore for the sake of 

fairness, it is important to have 

ethical considerations in all the 

decisions made. 

 Mr. Ludovick Utouh who is the 

Executive Director of WAJIBU 

believes that for any 

organization to be seen ethical, 

it must illustrate the existence 

of the three pillars that support 

an ethical organization. 

He was talking during the 

Training of Association of 

Certified Fraud Examiners 

(Tanzania Chapter) to Forensic 

Auditors of National Audit Office 

of Tanzania which took place on 

24th to 26th March, 2018 at the 

PPF Towers in Dar es Salaam. 

Mr. Utouh presented a paper to 

this training on, “Ethics and 

Values in public service 

regarding Accountability, 

Internal Control and Risk 

Management at National Audit 

Office of Tanzania”. 

“Firstly, Ethical Employees; the 

culture and behavior of an 

organization’s employees have a 

big influence on how the 

organization is perceived by its 

stakeholders from both within 

and outside” says Utouh,  

He adds that, ethical employees 

of any organization are those 

who act with integrity; behave 

honestly; inspire trust; treat 

people (customers and fellow 

employees) rightly and fairly; 

have high level of moral 

development and commitment, 

with such type of employees, 

any entity would stand the test 

of it being an ethical 

organization 

He says, the second one is  

Ethical Leadership;  leaders of 

the organization at both Board 

and Management levels should 

be seen as role models; uphold 

ethical values in the 

organization; continuously 

communicate about ethics and 

values; have mechanisms of 

identifying ethical staff for 

rewarding purposes; have 

mechanisms for disciplinary 

action against unethical 

behavior of staff. The right 

leadership at both the Board 

and Management levels is a 
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necessary prerequisite for any 

organization to be ethical. 

“the last one is Ethical 

Structures and Systems – the 

organization must have in place 

appropriate policies on ethics; 

an appropriate corporate 

culture; code of ethics; ethics 

committee; chief ethics officer; 

whistle blowing mechanisms; 

ethical trainings” says Mr. 

Utouh. 

Code of Ethics is a formal 

statement of the organization’s 

values concerning ethics and 

social issues; it communicates to 

employees what the 

organization stands for and 

what should be expected from 

them. There are numerous 

ethical responsibilities which an 

employee  must observe in the 

organization, these includes, 

firstly; employees of an 

organization should have an 

obligation of conducting  their 

day to day business  with the 

highest ethical standards  and in 

accordance with the country’s 

laws and regulations. 

Secondly: organizational 

employees must apply honesty 

and decently to every aspect of 

their jobs. Employees must 

never sacrifice ethics for 

expedience and lastly; 

employees are expected to treat 

fellow employees fairly and with 

respect If an employee is faced 

with an ethical dilemma, he/she 

should ask the following 

questions; Does it comply with 

organizational policies/good 

business practice?, is it 

something I would want to keep 

secret?, is it something I would 

not want the general public to 

know about?, Will I have 

freedom of my conscious after I 

have acted on this issue? Or is 

this action/transaction legal? 

Who is expected to benefit from 

the action? 

The answers to the above 

questions will clearly determine 

whether the action or decision 

to be taken is ethical or not. If 

you would not want other 

people to know what you have 

done, then that action will not 

be ethical in any way. Any action 

or decision taken within the 

ambit of the law, will be ethical 

unless the law itself is a bad law. 

In answering the above 

questions, your consciousness 

should lead you to decide on 

what is right or wrong! Ethics 

matters to organizations due to 

the fact that ethics is becoming 

the heart of any strong and 

successful organization. In spite 

of the size of the organization, 

studies across the globe have 

consistently found that ethical 

decision making fosters 

organizational brand reputation, 

encourages loyalty in public 

being served and employees 

and ends up improving the 

organizational bottom line 

Rewards of an ethical and value 

driven organizations are many, 

for example: Increased public 

confidence, Enhanced 

productivity, Attraction and 

retention of a quality workforce, 

Protection of customer trust, 

Improve operational efficiency 

and Expand compliance efforts. 

In concluding on this matter of 

ethical organizations, Mr. Utouh 

says for businesses and 

governments to survive in these 

highly competitive and high 

technological environments, 

organizations need to put 

greater emphasis on being more 

ethical.  

Every aspect of the 

management process of 

planning, organizing, controlling 

and leading should embrace 

ethical dimensions. It is ethical 

organizations which will survive 

challenges of competition, 

globalization and technology. It 

is ethical governments that will 

succeed in providing goods and 

services to their citizens with 

greater economy, efficiency and 

effectiveness.
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Public Social Accountability Monitoring 

 

 

 

By Correspondent 

In developing capacity of its 

staff, WAJIBU has been 

arranging in collaboration with 

GIZ through the GFG program 

various short term training.  

One of such trainings which has 

been attended by five of its staff 

for the past two years is 

Fundamentals of Social 

Accountability Monitoring 

(PSAM) training at Rhodes 

University, Grahamstown in 

South Africa. 

The Public Service 

Accountability Monitor (PSAM) 

program, is a unit within the 

School of Journalism and Media 

Studies at Rhodes University, 

Grahamstown, South Africa.  

PSAM organizes this two weeks 

training on Fundamentals of 

Social Accountability Monitoring 

thrice a year. 

The November 2017 training 

session was attended by 

participants from a number of 

countries which included: 

Malawi, South Africa, Tanzania, 

Mozambique, Zimbabwe and 

Zambia. 

Participants from different countries in a group photo during the PSAM training which was held in 

November, 2017 at Rhodes University South Africa. Standing second from left is Mr. Octavian Swai 

from WAJIBU 
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This was a very good and 

beneficial course to those who 

were privileged to attend since 

it introduced the participants to 

the five processes of social 

accountability system with the 

aim of ensuring that the whole 

system of social accountability 

monitor is universally realized. 

Among other things, 

participants also learnt about 

the right to social accountability 

and how it places an explicit 

duty on duty bearers, to justify 

their decisions and performance 

regarding the manner in which 

their use of public resources has 

effect on the progressive 

realization of the citizens’ socio-

economic rights (The right 

holders) 

The transformation of the state 

into a social accountability 

system requires the active 

participation by civic interest 

groups within the five processes 

of the public resource 

management framework in line 

with the right to social 

accountability. 

The PSAM approach includes 

the critical discussion of the five 

processes of social 

accountability system which are; 

Planning and Resources 

Allocation, Expenditure 

Management, Performance 

Management, Public Integrity 

and the last one is Oversight 

Therefore, a key proposition 

underpinning the PSAM 

approach to social 

accountability is that 

accountable service delivery 

emerges as a result of an 

inclusive, progressively 

informed and increasingly 

evidence-based discourse 

between the state and its 

citizens. 

The PSAM approach is based on 

the assumption that strong and 

evidence-based demand for 

public accountability is 

necessary for its effective 

supply.  

Accountability of government 

officials and other actors 

responsible for the 

management of public 

resources with respect to 

citizens will only ever be as 

strong as the demand 

articulated by civic interest 

groups.
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WAJIBU Trains Public Expenditure Tracking Survey 

(PETS) Clusters 

 

By Hassan Kisena 

WAJIBU - Institute of Public 

Accountability in collaboration 

with The Foundation for Civil 

Society (FCS) organized an 

intensive capacity building to 

the CSOs that are implementing 

the Public Expenditure Tracking 

Surveys (PETS) clusters dealing 

with Education, Water and 

Planning and Budgeting sectors 

in the country. 

These trainings were officiated 
by the Executive Director of 
WAJIBU Mr. Ludovick Utouh on 
16th and 17th February, 2018 at 
Kisenga Conference Hall - 

Millenium Tower in Dar es 
Salaam. 

In his opening remarks, Mr. 
Utouh insisted to the PETS 
clusters CSOs when undertaking 
their activities they should 
comply with the rules, laws and 
regulations of the country so as 
to operate smoothly without 
getting into unnecessary conflict 
with the government. 

The objective of PETS is to 
establish whether public 
resources have been used for 
the intended purposes and have 
created value for money in their 
use. Any government therefore, 

would happily support this 
exercise as it is for its own 
benefit. 

He said, CSOs are not there to 
fight against the government 
but to collaborate with it in 
ensuring there is proper 
accountability in the collection 
and use of public resources. 

“As CSOs, we have to operate in 
compliance to the country’s 
laws, otherwise CSOs will be 
working in a very difficult 
environment in which they will 
not be able to achieve their 
objectives.” said Mr. Utouh. 

Executive Director of WAJIBU Mr. Ludovick Utouh addressing the PETS 

Clusters during the PETS training on 16th and 17th February, 2018 at Kisenga 

Conference Hall, Millenium Tower in Dar es Salaam 
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These PETS clusters were also 
trained on how to use the 
Controller and Auditor General 
Reports in doing their public 
expenditure tracking of the 
public resources allocated to 
their respective sectors 

Previously, it seems that these 
clusters were conducting public 
expenditure tracking without 
using the CAG reports which are 
obvious sources of very useful 
and authorative information for 
the sectors in which they are 
doing this exercise. 

In that regard therefore, 
WAJIBU in collaboration with 
The Foundation for Civil Society 
realized the importance of 
taking these clusters through 
the CAG reports as a base in 
conducting PETS in the various 
sectors of interest. 

The Finance and Administration 
Manager of WAJIBU Mr. Jackson 
Mmary made a presentation on 
the high public interest issues 
that were raised in the Local 
Government Authorities CAG 
report for the year 2015/2016. 

He emphasized that in doing 
PETS all the high public interest 
issues raised in the CAG reports 
touching on their areas of 
specialization should be given 
special treatment. 

The involved clusters were able 
to share their views over the 
findings of the CAG reports for 
local government for the year 
2015/16. They were also able to 
appreciate on the usefulness of 
using such information in the 
process of doing their public 
expenditure tracking in their 
sectors

. 
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WAJIBU IN THE EVENTS 

 

 

 

 

 

  

 

 

 

  

Executive Director of WAJIBU Mr. Ludovick Utouh 

talking to participants during the Accountability 

Conference on Local Government held on 5th and 6th, 

December 2017 at Ramada Hotel Dar es Salaam 

 

Hon. Seleman Jafo (MP) (in the center) in a group photo with 

some of the conference participants and WAJIBU staff during 

the Accountability Conference on Local Government held on 

5th and 6th, December 2017 at Ramada Hotel Dar es Salaam 

 

PETS Clusters in a capacity building program on 16th & 17th, 

February 2018 at Kisenga Conference Hall in Dar es Salaam. 

 

Peter Lang (Center) from GIZ with colleagues, during the 

Accountability Conference on Local Government held on 5th 

and 6th, December 2017 at Ramada Hotel Dar es Salaam 

 

Chief Guest (second from right) who is the Director of Policy Development 

in the President's Office - Public Service Management and Good 

Governance Mr. Mathias Kabundunguru in a  group photo with other 

participants during the launching of the Utouh’s Accountability Lecture 

series on 26th January, 2018 at Mzumbe University, Morogoro.  
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Octavian Swai 

How do you feel when someone 

holds you accountable? Chances 

are you will feel like you’re in 

trouble, like you let your team 

down or missed an important 

item on the balance sheet. 

Unfortunately, most people 

view accountability as 

something that belittles them or 

happens when performance 

wanes, problems develop, or 

results fail to materialize. 

In fact, many think 

accountability only crops up 

when something goes wrong or 

when someone else wants to 

pinpoint the cause of the 

problem, all for the sake of 

pinning blame and pointing the 

finger.1 

Roger Connors and Tom Smith 

2004; in their article “Create a 

Culture of Accountability”; 

wrote when things are sailing 

along smoothly and failure has 

not yet sunk the ship, people 

rarely ask, “Who is accountable 

for this success?” Only when the 

hull springs a leak does anyone 

                                                           
1
 

http://www.morassociates.com/re
adings/2004_06_Accountability.pdf  

start looking around for the 

responsible party. 

Most leaders rightly believe that 

accountability -the personal 

commitment of people to 

deliver on their goals and 

commitment is a key to any 

organization’s success write 

(Clinton A.      Lewis    Jr. 2017 in 

his book; Creating a Culture of 

Accountability.  

However many leaders fail to 

unlock the transformative 

power of accountability in their 

terms and organizations. This 

occurs for three reasons; firstly, 

a wrong understanding of what 

is meant by accountability, 

secondly, an overemphasis on 

team accountability before 

ensuring individual 

accountability and lastly, not 

providing people with a 

framework that helps them 

achieve the results that matter. 

Clinton  A.  in his book “Creating 

Culture of Accountability” 

believes that most people view 

accountability negatively. Too 

often, it is used when an 

outcome or result occurs that is 

less than expected. As a 

consequence, someone has to 

be “held accountable” or 

blamed for the shortfall. 

In this context, accountability is 

associated with something bad 

and “after the fact”—something 

used to punish those who fail to 

perform. And because no one 

wants to be associated with 

failing to achieve a particular 

result or less-than-stellar 

outcome, it’s understandable 

that people make excuses or try 

to deflect the blame to others or 

external factors.In an 

organization where this dynamic 

becomes pervasive, people 

don’t take the initiative or work 

through obstacles and 

challenges to achieve their 

desired results.  In order to 

break this cycle and fully realize 

the power of accountability, a 

different approach is needed. 

According to Clinton, the most 

appropriate approach is to 

embed to employees (both civil 

servants & private workers) 

deep understanding of what can 

be accomplished if you build an 

organizational culture in which 

all colleagues—regardless of 

their function or level—embrace 

Culture of Accountability 

http://www.morassociates.com/readings/2004_06_Accountability.pdf
http://www.morassociates.com/readings/2004_06_Accountability.pdf
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a more proactive and positive 

view of accountability.  

Therefore, a both positive and 

negative perception on the 

concept of accountability can do 

more to achieve outstanding 

results by considering both sides 

of the coin

. 

  



18 | P a g e  
 

 

 

 

  

 

 

 

 

 

 

 
 
 

 

Executive Director of WAJIBU Mr. Ludovick Utouh 

in a Group photo with other WAJIBU staff in a 

report writing training organized by GIZ on 13-14th 

March,2018 at GIZ offices in Isman Road Upanga 

Dar es Salaam 

Executive Director of WAJIBU Mr. Ludovick Utouh 

with Peter Lang in report writing training organized 

by GIZ on 13-14th, 2018 at GIZ offices 

 

WAJIBU staff concentrating in a training organized 

by GIZ on 13-14th, 2018 at GIZ offices 

 

WAJIBU staff concentrating in a training organized 

by GIZ on 5thApril, 2018 at GIZ offices 

 

GIZ Trains WAJIBU 
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